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Soft Skills?

3

Faculty 84-120 credits

GenEd 24-30 credits

Elective 6 credits

GenEd Learning Outcomes (GE-LO)
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GenEd Learning Outcomes (GE-LO) / KMITL Soft Skills

GE-LO 01: Analytical & Critical Thinking

GE-LO 02: Complex Problem Solving

GE-LO 03: Creativity

GE-LO 04: Interpersonal Skills

GE-LO 05: Integrity & Perseverance

GE-LO 06: Active Learning & Learning Strategies

GE-LO 07: Resilience, Stress tolerance & Flexibility

GE-LO 08: Leadership & Social Influence

GE-LO 09: Communication

GE-LO 10: Entrepreneurship & Start-up

GE-LO 11: Digital quotient literacy & Digital Media Production

GenEd Learning Outcomes (GE-LO)

KMITL Identity



Outcomes (GE-LO) Weights in Compulsory Subjects
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GE-LO

1

GE-LO

2

GE-LO

3

GE-LO

4

GE-LO

5

GE-LO

6

GE-LO

7

GE-LO

8

GE-LO

9

GE-LO

10

GE-LO

11

TEAM-PROJECT 1 1 (0-2-1) 4 3 1 5 1 1

TEAM-PROJECT 2 1 (0-2-1) 4 2 1 1 5 1 1

TEAM-PROJECT 3 1 (0-2-1) 2 2 5 1 5

DIGITAL CITIZEN 3 (3-0-6) 2 1 2 1 4 5

INTERCULTURAL COMMUNICATION SKILLS IN ENGLISH 1 3 (3-0-6) 3 2 2 2 3 1 2

INTERCULTURAL COMMUNICATION SKILLS IN ENGLISH 2 3 (3-0-6) 3 2 2 2 3 1 2

GenEd Learning Outcomes (GE-LO)



Outcomes (GE-LO) Weights in Other Subjects
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Appendix E

http://gened.kmitl.ac.th/gened-issue/

GenEd Learning Outcomes (GE-LO)
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KMITL Transcript Soft-Skills

KMITL Transcript 
Soft-Skills
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KMITL Transcript Soft-Skills

Why do we need 
(much) more detailed evaluations?
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KMITL Transcript Soft-Skills
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KMITL Transcript Soft-Skills

KMITL SOFT SKILLS

1. Analytical & Critical Thinking

2. Complex Problem Solving

3. Creativity

4. Interpersonal Skills

5. Integrity & Perseverance

6. Active Learning & Learning Strategies

7. Resilience, Stress tolerance & Flexibility

8. Leadership & Social Influence

9. Communication

10. Entrepreneurship & Start-up

11. Digital quotient literacy & Digital Media Production
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KMITL Transcript Soft-Skills

Course Syllabus

Skills Scores

Combine & Calculations

Information & Evaluations of Soft Skills 

Soft Skills Scores

Transcript Soft-Skills
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Calculation of Skills Scores

SKILLS SET Problem-Solving Self-Management Working with 

People
Digital

Literacy

SKILLS
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GE-LO 1 2 3 4 5 6 7 8 9 10 11

Critical Thinking 3 (3-0-6) 4 3 2 3 1 2

Skill Scores = Weight ĭ Skill Level

KMITL Transcript Soft-Skills

Transcript Soft-Skills depend on Skills Scores
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Student Name Total Grade
Skills

1 3 5 6 8 9

4 3 2 3 1 2

Student A 60 A 4 4 4 4 4 4

Student C1 33 C 1 1 1 4 4 4

Student C2 32 C 3 3 3 1 1 1

Student C3 30 C 2 2 2 2 2 2

Student D1 20 D 0 0 4 0 4 4

Student D2 20 D 2 2 0 2 0 0

Evaluate

by Skills

Evaluate 

as a whole

Weight

GE-LO

Skill Level

KMITL Transcript Soft-Skills

Transcript Soft-Skills depend on Skills Scores

Skill Scores = Weight ĭ Skill Level
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Analytical

Active Learning

Evaluate by Skills

Evaluate as a whole

Mapping Score = ∑ Credit
3

× Skill Scores
4

Skill Scores will be combined with score 

from every courses.

Transcript Soft-Skills depend on Skills Scores

KMITL Transcript Soft-Skills

Student C1

Student C2

Student C3

Skill Scores = Weight ĭ Skill Level
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Requirement

15

DIGITAL INTELLIGENCE QUOTIENT

TEAM-PROJECT 1

TEAM-PROJECT 2

TEAM-PROJECT 3

INTRO TO ENGLISH

COMMUNICATIVE ENGLISH 1

COMMUNICATIVE ENGLISH 2

12 credits

KMITL Transcript Soft-Skills

Basic Course Requirement

Transcript Soft-Skills depend on Selected Course
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Requirement

Self-Employed

Basic Courses Requirement

SELF-EMPLOYED MODULE

16

DIGITAL INTELLIGENCE QUOTIENT

TEAM-PROJECT 1

TEAM-PROJECT 2

TEAM-PROJECT 3

INTRO TO ENGLISH

COMMUNICATIVE ENGLISH 1

COMMUNICATIVE ENGLISH 2

PROFESSIONAL COMMUNICATION AND PRESENTATION

LAW FOR ENTREPRENEURS

DIGITAL STORYTELLING IN JOURNEY

FUN WITH ONLINE BUSINESS

12 credits

12 credits

KMITL Transcript Soft-Skills

Transcript Soft-Skills depend on Selected Course
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Requirement

Self-Employed

Self-Employed+

Basic Courses Requirement
SELF-EMPLOYED MODULE

GenEd Courses
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DIGITAL INTELLIGENCE QUOTIENT

TEAM-PROJECT 1

TEAM-PROJECT 2

TEAM-PROJECT 3

INTRO TO ENGLISH

COMMUNICATIVE ENGLISH 1

COMMUNICATIVE ENGLISH 2

PROFESSIONAL COMMUNICATION AND PRESENTATION

LAW FOR ENTREPRENEURS

DIGITAL STORYTELLING IN JOURNEY

MODERN ENTREPRENEURS (BUSINESS OWNER MODULE)

SMART TIPS FOR BEGINNING INVESTERS (INVESTOR MODULE)

KMITL Transcript Soft-Skills

Transcript Soft-Skills depend on Selected Course
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Course Syllabus 

Course Syllabus 



https://gened.kmitl.ac.th/doc-teacther/
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Course Syllabus 

Download



Course Syllabus Design and Soft Skills Evaluations 
(For 9064xxxx subjects)

• Set Learning Outcomes as 11 GE-LOs

• Set weight of each GE-LO & overall weight 15

• Teaching plan is designed to develop soft skills Soft Skills

• Evaluations are activities-based that assess Soft Skills
and follow the GE-LO weight set (Total value = 15 / Total score = 60)

• Set clear evaluation Rubrics separate by GE-LOs

20

Course Syllabus 
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Course Syllabus Design

Course Syllabus 

1. Course Information

2. GE-LO: GenEd Learning Outcome

3. Teaching Plan

4. Evaluation Plan

5. Evaluation Criteria

6. Rubrics



22

Course Syllabus (Course Information)

Knowledges students will get.
(Broken down from Course Description)

From the GE program
(https://gened.kmitl.ac.th/gened-int/)
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Course Syllabus (GE-LO: GenEd Learning Outcome)

Choose and set weight of 11 GE-LOs 
(It is not necessary to have all 11 GE-LO items)

Total Value = 15



• Teaching plan show activities that 
improve Soft Skills

• Focus on Activities 
Active Learning 
Problem-based Learning
Project-based Learning
Evaluation through Activities, 
not exam

24

Course Syllabus (Teaching Plan) 



• Assessment Activities are design to evaluate 
Soft Skills

• Value x 4 = Score
Total Value = 15
Total Score = 60

• Scoring Rubrics (in the next session) must 
follow Assessment Activities here.

25

Course Syllabus (Evaluation Plan)



• Compulsory Subjects (Charm School / DQ / FE1 / FE2 ) are S/U based.

• Other Subjects gradings will be A/B/C/D/F, can be either Fixed Criteria Grading or 
Curve Grading, the average grading of the whole class must be between 1.80-3.50. 

• For Fixed Criteria Grading: use the criteria above.

26

Course Syllabus (Evaluation Criteria)
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Course Syllabus (Rubrics)

• The scoring rubrics must cover all assessment activities.

• Separate scoring for different GE-LO, 1 activity can assess more than 1 GE-LO

• Summation of GE-LO in this rubrics must be equal to the set GE-LO at the outcome

** The design of evaluation will be covered in later part**
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GE-LO 3 = 1

GE-LO 4 = 2

GE-LO 5 = 1

GE-LO 7 = 8

GE-LO 8 = 2

GE-LO 9 = 1

Summation of GE-LO in rubrics must be equal to the set GE-LO at the outcome

Course Syllabus (Rubrics)
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GE-LO 4 = 2 GE-LO 7 = 8 GE-LO 8 = 2

Course Syllabus (Rubrics)

Summation of GE-LO in rubrics must be equal to the set GE-LO at the outcome
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Evaluation Plan Rubrics

Example 1 Activities can be used to assess more than 1 GE-LO

Course Syllabus (Rubrics)

GE-LO 3 = 1 

GE-LO 8 = 1 

GE-LO 4 = 1
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Evaluation Plan Rubrics

Example 1 The summation of GE-LO weight must be equal to activities weight in evaluation plan

Course Syllabus (Rubrics)
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Soft Skills Assessment

Soft Skills Assessment
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Soft Skills 

Evaluation and Assessment Tools

Type A (Type xA) 

Holistic Rubrics

Type B (Type xB) 

Analytic Rubrics

Type C (Type xC) 

Single-Point Rubrics

Soft Skills Assessment

https://gened.kmitl.ac.th/doc-teacther/
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Type A (Type xA) Holistic Rubrics

 Integrated assessment based on evaluation 

and judgment of overall value

 Quick and easy in a limited time

Soft Skills Assessment
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Soft Skills Evaluation and Assessment Tools: Page 5

Type A

(Type 1A) 

Holistic Rubrics

Soft Skills Assessment
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Type B (Type xB) Analytic Rubrics

 Evaluate according to separate components.

 Evaluate student outcomes in detail.

 Takes quite a bit of time.

Soft Skills Assessment
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Soft Skills Assessment

Type B

(Type 3B) 

Analytic Rubrics

Soft Skills Evaluation and Assessment Tools: Page 13
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Type C (Type xC) Single-Point Rubrics

 Emphasis on providing feedback to students.

 Focus on providing information that is beneficial to student 

improvement and development. 

Soft Skills Assessment
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Soft Skills Assessment

Type C

(Type 6C) 

Single-Point Rubrics

Soft Skills Evaluation and Assessment Tools: Page 26



Holistic Rubrics

Soft Skills Assessment



Analytic Rubrics

Soft Skills Assessment

Sketch Inking

Shading
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Single-point Rubrics

Soft Skills Assessment

Sketch Inking

Shading

Sketch

Shading

Inking

Areas of 

Improvement

Above and 

Beyond



43

Rubrics Design

Rubrics Design

How to write soft skills assessment rubrics?



Rubrics Design, the BAD one

44

✗ Unclear rubrics, 

students cannot understand the 

evaluation criteria

Rubrics Design



Rubrics Design

45

🗸🗸 Quantifiable

Rubrics Design



Rubrics Design

46

Rubrics Design

How ELSE can we write 
soft skills assessment 

rubrics?

Sketch Inking

Shading
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Choose evaluated element(s):

3.1 Initiative Thinking

3.4 Meticulous Thinking

Example 1 GE-LO-3 Creativity Soft Skills Evaluation and Assessment Tools: Page  14

Rubrics Design
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Example 1 GE-LO-3 Creativity

Learning Outcomes
Level

4 (Excellent) 3 (Good) 2 (Fair) 1 (Poor)

GE-LO-3 Creativity

Activities

“Charming Volunteer”

The procedure is clear.

The idea is fresh and 

different.

There is an application.

The procedure is clear.

The idea is fresh and 

different.

There is no application.

The procedure is clear.

The idea is no different.

The procedure is not clear.

3.1 Initiative Thinking

The ability to think of new and different things or adapt and apply new ideas which may have never been thought 

of before.

3.4 Meticulous Thinking

The ability to think and expand the first idea to gain clarity and completeness.

Rubrics Design
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Learning 

Outcomes

Level

4 (Excellent) 3 (Good) 2 (Fair) 1 (Poor)

GE-LO … Element 1 

Element 2

Element 3 

Element 1 

Element 2

Element 3 

Element 1 

Element 2

Element 1

Rubrics Design

In this case, the significance of the elements is ranked, with element 1 being the 
most crucial, followed by element 2, and element 3 being the least critical.



50

Choose evaluated element(s):

9.1 Communication in Alignment with Culture and 

Context

9.2 Communication with Appropriate Tools 

9.3 Verbal and Nonverbal Communications

Example 2 GE-LO-9 Communication

Rubrics Design

Soft Skills Evaluation and Assessment Tools: Page  50
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Learning Outcomes
Level

4 (Excellent) 3 (Good) 2 (Fair) 1 (Poor)
GE-LO-9 Communication
Activities

Presentation “Charming Progression”

The student 

- Presents within given 

time

- Convey massage clearly

- use appropriate tool(s)

The student did 2 out of 3:

- Presents within given 

time

- Convey massage clearly

- use appropriate tool(s)

The student did 1 out of 3:

- Presents within given 

time

- Convey massage clearly

- use appropriate tool(s)

The student did 0 out of 3:

- Presents within given 

time

- Convey massage clearly

- use appropriate tool(s)

9.1 Communication in Alignment with Culture and Context

The ability to capture, sort, and categorize core issue of the received messages appropriate to the culture and situation.

9.2 Communication with Appropriate Tools 

The ability to choose communication tools and strategies appropriate to the type of message, audience, culture, and 

situation.

9.3 Verbal and Nonverbal Communications

The ability to use words, gestures, expressions, and eye contact to convey messages that are appropriate to the culture and 

situation.

Example 2 GE-LO-9 Communication

Rubrics Design
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Learning 

Outcomes

Level

4 (Excellent) 3 (Good) 2 (Fair) 1 (Poor)

GE-LO … Manage to do

3 Elements

Manage to do

2 out of 3 Elements

Manage to do

1 out of 3 Elements

Manage to do

0 out of 3 Elements

In this case, elements 1 - 3 are equally important.

Rubrics Design



From semester 1/67 ALL GenEd course must have the APPROVED course 
syllabus.

PLEASE submit your course syllabus for approval
to this link: https://forms.gle/o74nrFAADdprAPxf9 

BEFORE June 14th.
We’ll check, feedback, and approve before the semester start.

That’s it before the semester start….

53

Course Syllabus



Excel Form 
for Recording and Submitting 

Scores & Outcomes

54

Excel Form



55

Name Sheet

Excel Form

Course Information

and Student ID & Name

(Edit ORANGE cell only)

Edit ORANGE cell onlyCourse details, student ID, and student name

Course ID

Course Name

Semester

Group

Instructor

No Student ID Student Name

1 900000001 A A

2 900000002 B B

3 900000003 C C

4 900000004 D D

5 900000005 E E

6 90000006 F F

7

8

9

10

11

12
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Scoring each task according to the rubrics.

Excel Form

Quantitative
Puntuality, put number of times students were on-time.

No Student ID Student Name
Number of 

times

Point (out 

of 4)

1 900000001 A A 1 1

2 900000002 B B 9 3

3 900000003 C C 7 2

4 900000004 D D 2 1

5 900000005 E E 0 1

6 90000006 F F 5 1

7 0 0 1

8 0 0 1

9 0 0 1

10 0 0 1

11 0 0 1

12 0 0 1

Qualitative
Project Presentation (Scores according to Rubrics)

No Student ID Student Name GE-LO 3 GE-LO 4 GE-LO 9 GE-LO 11
Score (out 

of 16)

1 900000001 A A 0 4 4 1 9

2 900000002 B B 3 3 3 3 12

3 900000003 C C 2 2 2 2 8

4 900000004 D D 1 1 1 1 4

5 900000005 E E 0 0 0 0 0

6 90000006 F F 0

7 0 0 0

8 0 0 0

9 0 0 0

10 0 0 0

11 0 0 0

12 0 0 0
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Excel Form

Course ID Course Name Semester Group Instructor

0 0 0 0 0

1. Punctuality 2. Worksheets 3. MIDTERM 

PROJECT

4. FINAL PROJECT Total

4 20 16 20 60

1 900000001 A A 1 18 9 4 32

2 900000002 B B 3 15 12 15 45

3 900000003 C C 2 10 8 10 30

4 900000004 D D 1 5 4 5 15

5 900000005 E E 1 0 0 0 1

6 90000006 F F 1 0 0 0 1

7 0 0 1 0 0 0 1

8 0 0 1 0 0 0 1

9 0 0 1 0 0 0 1

10 0 0 1 0 0 0 1

11 0 0 1 0 0 0 1

12 0 0 1 0 0 0 1

Student NameStudent IDNo

SummarySummary



Summary GE-LO 

No Student ID Student Name GE-LO 01 GE-LO 02 GE-LO 03 GE-LO 04 GE-LO 08 GE-LO 09 GE-LO 10 GE-LO 11

8 8 16 4 4 8 4 8

1 900000001 A A 8 8 0 4 1 8 2 1

2 900000002 B B 6 6 12 3 3 6 3 6

3 900000003 C C 4 4 8 2 2 4 2 4

4 900000004 D D 2 2 4 1 1 2 1 2

5 900000005 E E 0 0 0 0 1 0 0 0

6 90000006 F F 0 0 0 0 1 0 0 0

7 0 0 0 0 0 0 1 0 0 0

8 0 0 0 0 0 0 1 0 0 0

9 0 0 0 0 0 0 1 0 0 0

10 0 0 0 0 0 0 1 0 0 0

11 0 0 0 0 0 0 1 0 0 0

12 0 0 0 0 0 0 1 0 0 0

13 0 0 0 0 0 0 1 0 0 0

14 0 0 0 0 0 0 1 0 0 0

Full Score

58

Excel Form

GE-LO Summary
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Grading

Excel Form

Grading Scale
Grade Score Number of Students
A 57 1
B+ 49 0
B 41 1
C+ 34 0
C 27 2
D+ 21 0
D 15 1
F 0 1

Average Gr 2.00
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Outcomes (also use in Course Report)

Excel Form

Input MINIMUM values of GE-LO  that are considered PASS

GE-LO Full Score Minimum Passing (%)

GE-LO 01 8 4 50.00

GE-LO 02 8 4 50.00

GE-LO 03 16 8 33.33

GE-LO 04 4 2 50.00

GE-LO 08 4 2 33.33

GE-LO 09 8 4 50.00

GE-LO 10 4 2 50.00

GE-LO 11 8 4 33.33



Excel Form MUST be submitted, 
with the submitted grade at the end of semester

61

Excel Form

The excel form & course syllabus will be 

available:

https://drive.google.com/drive/u/0/folders/1Nmjdi2

rPvFjNpoWDGCTEQ0EAnT3hSw1s

GenEd will make excel form for your course 

within 15 days AFTER your syllabus is approved.



Course Report MUST be submitted 
within 30 days after the end of semester.

62

Course Report



63

Course Report

Course 

Information

& Criteria
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Course Report

Value from the 

Excel Form
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Course Report

All other things…



Q & A

66
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Please Evaluate Us!!!

Workshop Satisfaction Survey:

https://forms.gle/XsyjE1VWUb63LfRd9
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