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A195UTI183YN This course provides a study of production management, the scope and various activities of

AYIDINGY production management, organization structures, planning and development of new products,
forecasting of production, production planning, production layouts and operation standards,
production scheduling, factory location, purchasing and inventory control, quality control,
industrial finance, personnel management, labor relations, personnel motivation, production
maintenance, and safety management.
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HanTsizeuiveaInivIdnevaly (GE-LO)
GE-LO AN
GE-LO-1 msAminTziitazmsfneg 198l a1saad (Analytical and Critical Thinking) 3
GE-LO-2 msunteynifisdugou (Complex Problem Solving) 2
GE-LO-3 n5Ana319assA (Creativity) 3
GE-LO-4 Anudumiusiiugau (Interpersonal Skills) 4
(] GE-LO-5 avud@ednduazanuminiiiesneneny (Integrity and Perseverance)
L] GE-LO-6 maiseusiagnuaznislili (Active Learning and Learning Strategies)
L GELO7 rymeemiu Beamieju wazusananmzemuaen (Resilience, Stress Tolerance and Flexibility)
L GE-LO-8 naidufihuazfildeuudasdsau (Leadership and Social Influence)
L GE-LO-9 ms@eansedheilusednsnin (Communication)
GE-LO-10 miLf]wgiJizﬂEJUmiLLazmiamu (Entrepreneurship and Startup) 3
[ GE-LO-11 msjwiwiadviauazmsrinzenasia (Digital Quotient Literacy and Digital Media Production)
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Continuous)
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e  Productivity lag KPI
o nANANISIANNEANIN (Lean, Waste Reduction)
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® Moving Average, Exponential Smoothing
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® Production Planning
® |inear Programming iuqummﬁmiim
® Mini optimization problem (LP)
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® FOQ, Safety Stock, Reorder Point
® Just-In-Time (JIT)

® Real data inventory case
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® Preventive / Predictive Maintenance

® Total Productive Maintenance (TPM)
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e Time Value of Money
e Cost Analysis ¥ Break-even

e Carbon / sustainability discussion
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® ROI, NPV, Payback Period
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® (19819939 (Smart factory / predictive maintenance)
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