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GENERAL EDUCATION, KMITL  

COURSE SYLLABUS 
Course Code 96643006 Course Title การจัดการและผูนําสมัยใหม (Modern Management and Leadership )

Total Credits 3 (3-0-6) Semester / 

Year of Study 

Section Date-

Time 

Course Description 

(English) 
Study modern management principles and modern leadership theories and modern leadership 

theories in contemporary period. Study the relationship between modern management and 

leadership. Learn to develop both managerial skills and leaderships skills. 

Course Coordinator Dr. Sirawit Sirirak 

Course Instructors Dr. Sirawit Sirirak 

Teaching Assistant 

(if any) 

Counselling 

Schedule 

Teaching 

Language 
☐ Thai ☒ English

☐ Others, please specify……………………… 

Website or Online 

Teaching Method  

(if any) 

Course Learning Outcome 

1. This course will help students to understand modern management principles and modern leadership theories and

modern leadership theories in contemporary period.

2. This course will assist students to evaluate the relationship between modern management and leadership and to

develop both managerial skills and leaderships skills.

3. Students are able to understand Management and Entrepreneurship: Handling Start-Ups and

New Ventures.

4. Students are able to understand Society, Ethics, and Sustainability.

5. Students are able to understand Leaders and Leadership.

6. Students are able to understand Motivation, Influencing and Communication.

7. Students are able to understand Controlling, Information, and Technology
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General Education Learning Outcome: GE-LO 

GE-LO Value 

☐ GE-LO-1 Analytical and Critical Thinking 

☐ GE-LO-2 Complex Problem Solving

☐ GE-LO-3 Creativity

☒ GE-LO-4 Interpersonal Skills 1 

☐ GE-LO-5 Integrity and Perseverance

☐ GE-LO-6 Active Learning and Learning Strategies

☐ GE-LO-7 Resilience, Stress Tolerance and Flexibility 

☒ GE-LO-8 Leadership and Social Influence 3 

☒ GE-LO-9 Communication 5 

☒ GE-LO-10 Entrepreneurship and Startup 6 

☐ GE-LO-11 Digital Quotient Literacy and Digital Media Production 

Total Value 15 

 

Teaching Plan and Evaluation Plan 

Week Topic/Sub-topic Activities Notes 

1 Introduction To Class Rules and Syllabus 
2 Introducing Modern Management: Concepts and Skills Lecture & activity 

3 Introducing Modern Management: Concepts and Skills (Continue) Individual Presentation Assign 1 

4 Management and Entrepreneurship: Handling Start-Ups and 

New Ventures 

Lecture & activity 

5 Management and Entrepreneurship: Handling Start-Ups and 

New Ventures (Continue) 

Group Presentation Assign 2 

6 Society, Ethics, and Sustainability Lecture & activity 

7 Society, Ethics, and Sustainability (Continue) and Project Proposal 

Presentation 

Group Presentation 

8 Project Proposal Presentation (Continue) Group Presentation 

9 Leaders and Leadership Lecture & activity 

10 Leaders and Leadership (Continue) Individual Presentation Assign 3 

11 Motivation, Influencing and Communication Lecture & activity 

12 Motivation, Influencing and Communication (Continue) Group Presentation Assign 4 

13 Controlling, Information, and Technology Lecture & activity 

14 Controlling, Information, and Technology (Continue) and Final 

Project Presentation 

Group Presentation 

15 Final Project Presentation (Continue) Group Presentation 



Course Syllabus – 96643006/90643006 การจดัการและผูนําสมยัใหม (Modern Management and Leadership) Page 3 

Evaluation Plan 

Assessment Activities Value Score Week of 

Evaluation 

Notes 

1. Attendance 1 4 semester Punctuality (later than 9.00  is considered late)   

1 hr late = absence More than 3 absences = U 

2. Participation 1 4 semester 

3. Individual Assignment 4 16 week 3 and 10 Submitted in the class or as assigned by the 

teachers 

No submission / Blank paper / Plagiarism = 0 

score 

and Presentation 8-10 min individual 

presentation 

No participation / no presentation = 0 score 

4. Group Assignment 3 12 week 5 and 12 Submitted in the class or as assigned by the 

teachers  

No submission / Blank paper = 0 score 

and Group Presentation (4-5 members) 15-20 

min presentation 

No participation / no presentation = 0 score 

5. Modern Management and

Leadership Project

6 24 Week 7 8 14 and 

15  

Week 7 and 8 “Project Proposal Report” 

Submitted in class or as assigned by teachers 

Group Presentation 15-20 min presentation  

Week 14 and 15 “Final Project Report”  

Submitted in class or as assigned by teachers 

Group Presentation 15-20 min presentation  

No submission = 0 score 

No participation / no presentation = 0 score 

Total 15 60 

Evaluation criteria 

☒ Group-based

☐ Standard-based

Grade A B+ B C+ C D+ D F 

Score (60 points) 57-60 49-56.9 41-48.9 34-40.9 27-33.9 21-26.9 15-20.9 0-14.9

☐ Satisfactory/Unsatisfactory (S/U)

Grade S U 

Score (60 points) 30-60 0-29.9
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  Scoring criteria according to Assessment Plan 

Assessment Activities 
Learning 

Outcomes 
Value 

Level 

4 (Excellent) 3 (Good) 2 (Fair) 1 (Poor) 

1. Attendance GE-LO-8 1 More than 10 times 

punctuality

9- 10 times punctuality 7-8 times punctuality Less than 7 times 

punctuality

2. In-Class Participation GE-LO-4 1 More than 10 times 

participation

9- 10 times

participation

7-8 times participation Less than 7 times 

participation

3. Individual Assignments GE-LO-10 2 Well documented, 

reasoned and 

pedagogically appropriate 

comments on solutions, to 

all issues in the case study

Appropriate, well 

thought out comments 

about solutions, to 

most of the issues in 

the case study

Superficial and/or 

inappropriate solutions 

to some of the issues in 

the case study

Little or no action 

suggested, and/or 

inappropriate solutions 

to all of the issues in 

the case study

GE-LO-9 2 Good time management, 

Appropriate 

communication 

Using suitable tools

Good time 

management, 

Appropriate 

communication

Good time 

management, 

Lack of appropriate 

communication

Poor time management 

4. Group Assignment GE-LO-10 2 Well documented, 

reasoned and 

pedagogically 

appropriate comments 

on solutions, to all issues 

in the case study

Appropriate, well 

thought out 

comments about 

solutions, to most of 

the issues in the case 

study

Superficial and/or 

inappropriate 

solutions to some of 

the issues in the case 

study

Little or no action 

suggested, and/or 

inappropriate solutions 

to all of the issues in 

the case study

GE-LO-8 2 Suggests ideas to help 

improve the assignment, 

provides resources to 

support the group and 

Shares ideas with the 

group, finds resources 

for others, when 

asked and asks others if 

they need help. 

Identifies what they 

need to complete the 

work, asks group for 

help or resources 

Does their own work 

using resources that 

were given. 
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Assessment Activities 
Learning 

Outcomes 
Value 

Level 

4 (Excellent) 3 (Good) 2 (Fair) 1 (Poor) 

helps others and gives 

feedback. 

when needed and 

shares work with 

others. 

GE-LO-9 2 Good time management, 

Appropriate 

communication 

Using suitable tools

Good time 

management, 

Appropriate 

communication

Good time 

management, 

Lack of appropriate 

communication

Poor time management 

5. Modern Management and Leadership

Project

GE-LO-10 2 Well documented, 

reasoned and 

pedagogically 

appropriate comments 

on solutions, to all issues 

in the case study

Appropriate, well 

thought out 

comments about 

solutions, to most of 

the issues in the case 

study

Superficial and/or 

inappropriate 

solutions to some of 

the issues in the case 

study

Little or no action 

suggested, and/or 

inappropriate solutions 

to all of the issues in 

the case study

GE-LO-9 1 Good time management, 

Appropriate 

communication, 

Answering audience 

questions clearly and 

completely

Good time 

management, 

Appropriate 

communication

Good time 

management, 

Lack of appropriate 

communication

Poor time management 


